EXECUTIVE COUNCIL MEETING FINANCIAL REPORT TEMPLATE
Chapter: 
Date:

1. Current Financial Position
· Current account balance: 
· Savings/reserve balance: 
· Outstanding member balances: 
· Accounts payable/open obligations: 

2. Collections Status
· Percentage collected: 
· Number of members delinquent: 
· Members approaching 30/60/90 day enforcement thresholds: 
· Autopay participation percentage: 

3. Budget Status
· Revenue vs. projected revenue: 
· Major expenses vs. budget: 
· Areas over or under projection: 
· Upcoming major financial obligations: 

4. Risk Areas
· Cash flow concerns: 
· Large unpaid balances:
· Upcoming deadlines: 
· Vendor concerns: 
· Compliance concerns: 

5. Recommendations/Action Items
· Examples:
· Require autopay for a certain percentage of members next term 
· Pause discretionary spending 
· Adjust event budgets 
· Reinforce collections timeline 
· Increase recruitment budget 

 Treasurer Notes
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EXECUTIVE COUNCIL MEETING FINANCIAL REPORT 
Chapter: Omega Omega
Date: August 12, 2026
1. Current Financial Position
· Operating Account Balance: $18,420.16 
· Reserve/Savings Balance: $7,500.00 
· Outstanding Member Balances: $6,845.22 
· Accounts Payable/Open Obligations:

	Obligation
	Amount
	Due Date

	National Dues
	$3,200
	9/30

	Formal venue deposit
	$2,500
	10/5

	Brotherhood Retreat
	$1,180
	9/25

	Recruitment T-shirts
	$640
	9/28



2. Collections Status
· Overall Collections: 84% of semester dues collected 
· Members with Outstanding Balances: 11 members currently delinquent 
· 7 under 30 days 
· 3 between 30-60 days 
· 1 over 60 days 
· Autopay Participation: 9% of members enrolled in autopay 
· Members not enrolled in autopay account for 68% of overdue balances 

3. Budget Status
	Category
	Budgeted
	Actual
	Status

	Recruitment
	$4,000
	$4,650
	Over budget

	Brotherhood
	$3,500
	$2,900
	Under budget

	Social
	$8,000
	$6,200
	On pace

	Philanthropy
	$2,500
	$1,900
	On pace

	Operations
	$5,200
	$5,050
	On pace


· Revenue Status
· Dues revenue tracking slightly below projection due to delayed payments 
· New member recruitment numbers exceeded projections, which will increase spring revenue 

4. Risk Areas
· Areas of Concern:
· One member approaching 90-day enforcement threshold 
· Recruitment spending exceeded projections due to larger-than-expected attendance at events 
· Formal deposits due within the next 3 weeks will temporarily tighten cash flow 
· Operational Concerns:
· Need earlier communication regarding reimbursement deadlines 

5. Recommendations/Action Items
· Recommended Actions
· Freeze nonessential discretionary spending until formal deposits are complete 
· Send chapter-wide financial reminder before October 1 billing deadline 
· Begin monthly budget reviews with Executive Council 
· Reinforce reimbursement submission deadlines with officers 

Treasurer Notes
The chapter remains financially stable overall. Collections remain strong, but increasing autopay participation and maintaining consistent enforcement will be important as larger expenses approach later this semester.
