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ARTICLE I	NAME AND PURPOSE
Section 1:	Name

[bookmark: Text4]The name of this organization shall be the Designation Alumni Chapter of Pi Kappa Phi Fraternity (hereinafter the “alumni chapter”).

Section 2:	Purpose

The purpose of the alumni chapter is:

A. To cultivate and maintain the values of common loyalty, lifelong commitment, personal responsibility, achievement, accountability, citizenship, leadership and service.

B. To maintain and promote true friendship among the brothers of Pi Kappa Phi.

C. To further the interests of Pi Kappa Phi in the community and the individual lives of brothers.

D. [bookmark: Text5]To advise, counsel and assist the Designation undergraduate chapter.

E. To bring alumni together to communicate, interact, volunteer and invest in the Fraternity.

ARTICLE II	MEMBERSHIP

Section 1:	Any member of Pi Kappa Phi in good standing under the terms and provisions of the Constitution and Supreme Laws of Pi Kappa Phi Fraternity and with their undergraduate chapter and who graduated from any university or college or is an alumni initiate is eligible for membership in this alumni chapter upon payment of dues thereof and by abiding by all other local requirements.

Section 2:	Membership shall be classified as “active” and “inactive.” If directed by the Executive Council, active membership means paying dues or by another specific active membership requirement by the Executive Council.

[bookmark: Text6]Section 3:	Undergraduate seniors of the Designation undergraduate chapter will be automatically listed as inactive members upon graduation.

ARTICLE III	DUES

Section 1:	The annual dues of the alumni chapter shall be paid before the annual formal meeting of the alumni chapter and shall be as follows:

A. The amount proposed by the treasurer at the annual meeting must be approved by a simple majority vote of active members attending the annual formal meeting. The dues amount approved at the annual formal meeting shall be recorded and prescribed in the minutes of the annual formal meeting.

B. Dues ratified at the annual formal meeting shall be paid in a method prescribed by the treasurer within 30 days of the annual formal meeting unless otherwise arranged and agreed to in writing with the treasurer.

ARTICLE IV	MEETINGS AND VOTING

Section 1:  An annual formal meeting of the alumni chapter shall be held once per calendar year, and the annual formal meeting will always have at least a means of remote participation for members.

Section 2:	The Executive Council must schedule the annual meeting, notify the members via electronic communication prescribed by the Executive Council and provide an agenda within a reasonable amount of time before the meeting.

Section 3:	A special meeting of the alumni chapter may be called at any time 
 	by:

A. The Executive Council by a unanimous vote.

B. The alumni chapter archon, upon the written request of any 10 members in active standing.

C. Members of the alumni chapter must be given 14 days’ notice before a special meeting. Notice of the meeting must be in writing and state the time, date, purpose of the meeting and manner of the meeting (i.e., in-person, teleconference, videoconference, etc._.

Section 4:	Quorum for annual formal meetings and special meetings is defined as 50 percent of the Executive Council and seven active members. Proxy votes, provided in writing to the presiding Executive Council member before any meeting, shall be counted for reaching quorum.

Section 5:	No business shall be voted on at any meeting unless a quorum is 
 	present.

Section 6:	The Executive Council must meet at least once per quarter in any manner. Notice of Executive Council meetings must be sent seven days before the meeting unless agreed to by at least 50 percent of the Executive Council’s six mandatory voting officers. Notice of Executive Council meetings must be given to the Executive Council in writing, and the time, date, purpose of the meeting and manner of the meeting must be stated (i.e., in-person, teleconference, videoconference, etc.). A quorum for Executive Council meetings is defined as at least 50 percent of the Executive Council’s six mandatory voting officers. Any member of the alumni chapter may attend an Executive Council meeting, but cannot vote at an Executive Council meeting.

Section 6.1:	The Executive Council may hold an Executive Council secret meeting where only members of the Executive Council may attend if the archon, vice archon and secretary unanimously consent to holding such a meeting. The archon shall provide the Executive Council with reasonable notice of secret meetings. Quorum for an Executive Council secret meeting shall consist of the archon, vice archon and secretary. Executive Council secret meetings shall be held for compelling purposes that are only for the betterment of this alumni chapter and cannot be used to pass any amendment to these Bylaws. Executive Council secret meetings shall not be held as a substitute for any other type of meeting besides Executive Council secret meetings described in these Bylaws.

Section 7:	Minutes of every formal meeting, special meeting and executive council meeting must be approved by the Executive Council and archived by the secretary within seven days of every formal meeting, special meeting and Executive Council meeting. The Executive Council may use digital communications to approve the minutes. Minutes must be electronically archived by the secretary into perpetuity. Minutes and records are archived contemporaneously with posting to an approved digital database. Any member of the alumni chapter, active or inactive, may examine archived minutes by requesting reasonable access from the secretary. The secretary must provide reasonable access to archived minutes either individually within 30 days of a member’s request or by virtually posting minutes for membership access to a central digital location.

Section 8:	Voting

A. All alumni chapter members in active standing shall have one vote except as otherwise provided.
B. Members must vote “yay” to approve, “nay” to disapprove or “oye” or remain silent to abstain.

C. Members may vote by proxy. Proxy votes must be received by the presiding Executive Council member in writing one day before the meeting when such proxy votes will be counted. The presiding Executive Council member must cast the proxy vote by verbally announcing the vote during the voting tally. Proxy votes that do not comply with these requirements are void.

D. All votes are cast by roll call vote or voice vote unless a majority of those members present voting decide, by motion and majority vote, to designate a secret ballot.

Section 9:	Meeting Procedure

A. Alumni chapter meetings shall be governed by Robert’s Rules of Order.

ARTICLE V	OFFICERS AND THE EXECUTIVE COUNCIL
[bookmark: Text7][bookmark: Text8]Section 1:	The Executive Council shall consist of the following six mandatory voting officers in order of precedence and succession: archon, vice archon, secretary, treasurer, chaplain and historian. Any other Executive Council officers later added as voting positions are not mandatory and will be filled as needed: Undergraduate chapter liaison, chairman of alumni communications and chairman of alumni events. The Executive Council consists of the following ex officio non-voting members: A member of the Designation undergraduate chapter’s Council of Advisers, a representative from the Designation Housing Corporation and any member of the undergraduate chapter’s Executive Council.

Section 2:	Archon

A. The archon shall serve as the alumni chapter’s chief executive officer and, among other duties, oversee all alumni chapter operations, initiatives and programs. The archon shall preside over every formal meeting, special meeting and Executive Council meeting. The archon sets the agenda for every formal meeting, special meeting and Executive Council meeting.

B. The archon must address and update the alumni chapter at the annual formal meeting with a State of the Chapter Address.

C. The archon will only vote in the event of a tie, or when a majority has already been met, and his vote will only signify support that would be immaterial to the outcome.

D. The archon must schedule every formal meeting, special meeting and Executive Council meeting and direct the secretary to give notice to the membership.

E. The archon must serve as the liaison between the alumni chapter and the National Headquarters.

F. The archon may serve as a voting member on any alumni chapter committee at any time.

Section 3:	Vice Archon

A. The vice archon shall serve as chair of the Membership and Recruitment Committee.

B. The vice archon shall perform the duties of the archon in his absence or by the archon’s formal designation of temporary authority in writing.

Section 4:	Secretary

A. The secretary must work with the National Headquarters to maintain the alumni records of the alumni chapter.

B. The secretary must keep accurate records and minutes of all non-committee alumni chapter meetings.

C. The secretary must keep accurate records of the Constitution and Bylaws of the alumni chapter. The secretary must provide all members electronic access to the Constitution and Bylaws of the alumni chapter.


D. The secretary must provide notice, as directed by the archon, of every formal meeting, special meeting and Executive Council meeting.

Section 5:	Treasurer

A. The treasurer is responsible for proposing the dues each year in consultation with the archon at the annual formal meeting.

B. The treasurer is responsible for collecting dues and allocating all alumni chapter funds according to the alumni chapter budget, including ad hoc or voluntary collections and donations. The alumni chapter budget, which operates on a calendar year defined as January 1 to December 31, must be approved by a majority of a quorum of the Executive Council. The Executive Council may reallocate all alumni chapter funds, but may not unilaterally set annual alumni chapter membership dues, which must be set annually at the formal meeting.

C. The treasurer must serve as the alumni chapter’s financial liaison between this alumni chapter and Pi Kappa Phi National Headquarters.

D. The treasurer must present the alumni chapter’s budget and financial standing at the annual formal meeting. If the budget is amended during the year by the Executive Council, the treasurer will record the changes in a new alumni chapter budget and direct the secretary to give notice to the membership after the change is made.

E. The treasurer shall file necessary paperwork with the state and federal government as prescribed by state and federal law.

F. The treasurer must keep accurate and current financial records of all alumni chapter transactions. Transaction is defined as any collection, donation or exchange of alumni chapter funds.

Section 6:	Historian

A. The historian shall be responsible for keeping photo and media files to preserve the culture and history of the alumni chapter.

B. The historian shall be responsible for all alumni chapter communication with the general alumni population, except for giving notice of any alumni chapter meeting.

C. The historian must oversee the production and distribution of the alumni chapter newsletter. The historian shall provide the alumni chapter newsletter to the secretary to be archived.

D. The historian must be responsible for the development and maintenance of an alumni chapter website (e.g., LinkedIn, and any social media the Executive Council approves by majority vote).

Section 7:	Chaplain

A. The chaplain shall be responsible for prayer at all meetings.

B. The chaplain shall be the keeper of ritual and ceremony for the alumni chapter.

C. [bookmark: Text9]The Chaplain shall be responsible for coordinating the Graduating Senior Ritual with the Designation undergraduate chapter each year.

D. [bookmark: Text10]The chaplain shall make appropriate and reasonable arrangements with the Designation undergraduate chapter for Founders’ Day activities.

E. The chaplain is recommended to be a certified ritualist.

Section 8:	Chairman of Alumni Events

A. The chairman of alumni events shall be responsible for planning and executing important events to the national Fraternity and alumni and undergraduate chapters and the annual formal meeting brotherhood activities.

B. The chairman of alumni events shall be responsible for planning and executing The Ability Experience experiential events and fundraisers that advance the mission of The Ability Experience.

C. The chairman of alumni events will oversee the recruitment and support of regional event coordinators.

D. The chairman of alumni events is responsible for serving as the chair of the Social and Special Events Committee.

Section 9:	Term of Office

A. [bookmark: Text11]Executive officers shall be elected to two-year terms at the annual meeting of the alumni chapter. Terms shall be staggered with the archon, secretary, chaplain and chairman of alumni events elected in odd years, and the vice archon, treasurer and historian elected in even years. This requirement is inapplicable to the founding Executive Council, who shall all be elected at once to serve at least a two-year term with the odd-even cycle beginning with even-year Executive Officers in YEAR.

B. Upon the expiration of an executive officer’s two-year term of office, he shall remain an ex officio non-voting member of the Executive Council to preserve institutional knowledge and provide counsel to the incoming executive officer.

C. A term of office shall begin three months after the official Executive Council election. This requirement is inapplicable to the founding Executive Council, whose terms of office shall begin immediately upon election.

Section 10:	Removal from Office

A. Any officer of this alumni chapter may be removed from office for unethical conduct or conduct unbecoming of a brother of Pi Kappa Phi.

B. A three-fourths vote of the active membership to remove an executive officer of the alumni chapter shall remove from office any officer in the alumni chapter, provided that facts and circumstances of the charges have been openly presented and discussed to the active alumni chapter at a scheduled meeting. The accused officer will be given the right to defend his action in front of the active archon.

Section 11:	Vacancies

A. All vacancies of the Executive Council for mandatory and non-mandatory positions shall be filled with a special election by a majority vote of the Executive Council at an Executive Council meeting.

B. The term for that special election shall continue until the original term for the position that the special election filled expires.

Section 12:	Elections

A. Elections shall be held at the annual formal meeting, and the active alumni members of the alumni chapter shall vote by secret ballot. Section 12. A is inapplicable to the founding Executive Council, who shall all be elected at the founding meeting by those present members.

B. Members who are interested in running for an officer position may submit their nomination by telephone or in writing to the current archon no more than 30 days before the annual meeting, or candidates may also be nominated from the floor by present active members.

C. Each candidate will be given the opportunity to give a two-minute speech to the alumni chapter.

D. If a vote results in a tie, the two candidates with the highest percentage of votes will hold a run-off vote to designate the winner until a winner emerges.

E. Votes shall be received and counted by the sitting archon and the sitting secretary. If either the sitting archon or sitting secretary is a candidate for a position, then the sitting vice archon or the sitting treasurer will receive and count the votes for that election. Section 12F is inapplicable to the founding Executive Council, which shall all be elected at the founding meeting by a process agreed to by the present members.

ARTICLE VI	COMMITTEES
Section 1:	The alumni chapter shall have the following standing committees:

A. Membership and Recruitment Committee

B. Social and Special Event Committee

C. Development Committee

Section 2:	The archon has the authority to create ad hoc committees. If he chooses to do so, he must designate a chair, the members, its purpose and terms of service. The archon has authority to designate a chair of a committee not already prescribed in these Bylaws.

Section 3:	Membership and Recruitment Committee

A. The vice archon shall chair the Membership and Recruitment Committee.

B. The Membership and Recruitment Committee must secure the names, postal addresses, email addresses, telephone numbers and employment field information for members of the alumni chapter.

C. The Membership and Recruitment Committee must maintain an active alumni database of the alumni chapter.

D. The Membership and Recruitment Committee shall be responsible for promoting active membership on an ongoing basis.

E. [bookmark: Text12]The Membership and Recruitment Committee will recruit active seniors of the Designation undergraduate chapter to join the alumni chapter.

Section 4:	Social and Special Event Committee

A. The Social and Special Event Committee is responsible for planning an alumni event during homecoming each year.

B. The Social and Special Event Committee is responsible for planning the events accompanying the annual formal meeting.

C. [bookmark: Text13]The Social and Special Event Committee will plan at least one event per year with all members of the alumni and Designation undergraduate chapter.

D. [bookmark: Text14]The Social and Special Event Committee is responsible for planning all social events connected with the Designation alumni chapter.

Section 5:	Development Committee

A. The Development Committee is responsible for developing, promoting and advancing the alumni chapter.

B. The Development Committee is responsible for conducting a review and audit of the alumni chapter’s operations every even year, which produces strategic recommendations for improving the alumni chapter.

C. [bookmark: Text15]The Development Committee is responsible for developing and promoting an alumni chapter-sponsored scholarship program for the Designation undergraduate chapter.

ARTICLE VII	CHAPTER FINANCES
Section 1:	The alumni chapter must maintain an active checking account administered by the treasurer and the archon. Upon a new treasurer and archon assuming office, the outgoing treasurer and archon must add the new treasurer and archon to the alumni chapter checking account as account holders and remove themselves as account holders from the account.

Section 2:	All checks issued must be approved by the treasurer and the archon in writing.

Section 3:	All expenses must be pre-approved by the treasurer.

Section 4:	Receipts must be submitted to the treasurer for reimbursement.

ARTICLE VIII	AMENDMENTS
Upon proper motion and presentation, the Constitution and Bylaws shall be amended by any of the three methods in Section 1 through Section 3 below evidenced in writing after a vote.

Section 1:	The Constitution and Bylaws shall be amended by a majority vote of Executive Council members at an Executive Council meeting;

Section 2:  The Constitution and Bylaws shall be amended by a majority vote of the active members, evidenced and certified in writing and submitted to the Executive Council; or

Section 3:	The Constitution and Bylaws shall be amended by a majority vote of active members at any annual formal meeting or special meeting.

Section 4:	No amendment to the Constitution and Bylaws shall take effect 90 days before the next annual formal meeting, but amendments may be proposed during that time period. Any proposed amendment during the 90 days before an annual formal meeting must be presented at the annual formal meeting and will only take effect according to Article VIII, Section 3.
ARTICLE IX   ADOPTION

[bookmark: Text18][bookmark: Text17][bookmark: Text16]This set of Constitution and Bylaws was adopted by a majority of Brothers present at the initial meeting of the alumni chapter held at Address, on Day Of Week, Month, Year.
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