GOAL #1:

GOAL #2:

GOAL #3:

GOAL #4:

3¢

Pl KAPPA PHI

Exceptional leaders. Uncommon opportunities.

2015 RISK MANAGEMENT GOALS

The Executive Council and Risk Management Chairman will be responsible
for creating an environment that is in compliance with Pi Kappa Phi’s Risk
Management Policy.

Examples:

. There will be no tables/paraphernalia within the fraternity house or at chapter
events that give the appearance they are used for drinking games.

o There will be no keg/common source alcohol containers within the chapter
facility or at chapter events.

o The chapter should consider establishing BYOB limits based on FIPG
recommendations.

o The chapter should re-enforce proper associate member programming without
alcohol.

The Risk Management Chairman will serve as an ex-officio member of the
Executive Council.

Headquarters Point of Contact: Leadership Consultant

Each Risk Management Chairman, with input from the Executive Council,
will develop written risk management procedures utilizing the Risk
Management Policies and Procedures template.

Headquarters Support: Template available in the Risk Management section of the
Resource Library on pikapp.org (http://www.pikapp.org/RMresources) or by e-mailing
Dr. Lori Hart, Director of Prevention Education (lhart@pikapp.org); Leadership
Consultant and Dr. Lori Hart will provide feedback on the document.

The chapter will focus on prevention and plan ahead in order to SAVE
money and EARN money.

Pi Kappa Phi is pleased to be able to continue to offer a 10% discount for any chapter
that prepays its risk management assessment IN FULL by May 21, 2015. Chapters
should remit payment by that date in order to take advantage of this discount.

Pi Kappa Phi will also continue to convert a portion of our student premiums into a
fund to reward good risk management and chapter leadership, so those chapters who
are holding all brothers accountable are not being punished by subsidizing chapters
that allow some brothers to put us all at risk. Chapters will be able to earn a 5%
rebate at the end of the academic year if they meet the following criteria: (1) no risk
management violation and/or claim; (2) current on all financial obligations to the
National Fraternity; (3) timely submission of all pre-initiation and initiation cards and
fees and Green Report; (4) full attendance and participation in Pi Kapp College for
Chapter Officers and Supreme Chapter; and (5) completion of schedule risk
management and alcohol education programs.

Headquarters Point of Contact: Chris Conner, Assistant Executive Director of Chapter
Development (cconner@pikapp.org)
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